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1 Thessalonians 
5:23

"Now may the God of peace Himself 
sanctify you entirely; and may your spirit 
and soul and body be kept complete, 
without blame at the coming of our Lord 
Jesus Christ"

Thy Kingdom 
Come!
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There’s a Hole in My Sidewalk: 
An Autobiography in Five Short Chapters

By Portia Nelson

Chapter One

I walk down the street.

There is a deep hole in the sidewalk.

I fall in.

I am lost …. I am helpless.

It isn’t my fault.

It takes forever to find a way out.



Chapter Two

I walk down the street.

There is a deep hole in the sidewalk.

I pretend that I don’t see it.

I fall in again.

I can’t believe I am in this same place.

But, it isn’t my fault.

It still takes a long time to get out.



Chapter Three

I walk down the same street.

There is a deep hole in the sidewalk.

I see it is there.

I still fall in … it’s a habit … but, my eyes are open.

I know where I am.

It is my fault.

I get out immediately.



Chapter Four

I walk down the same street.

There is a deep hole in the sidewalk.

I walk around it.



Chapter Five

I walk down another street.



People Within a 

Religious Context

Work / 

Apostolate
Physical 

Health

Faith / 

Spirituality

Mental 

Health

Personal 

Growth / 

Formation

Hobbies

Basic Needs

Media
Social Life / 

Community

Stress-Management, 

Self-Care, 

Therapy / Counseling

Education, Outreach to 

Others

Family, Friends, 

Colleagues, Confrers

External Input, News, 

Politics, 

Societal Pressures

Positive Activities, Bring 

Joy, Entertainment

Transportation, Savings, 

Safe and Secure Living 

Situation

Exercise, Sleep, Nutrition, 

Medical Status

Work-Life Balance, Clear 

Purpose, Motivation

Spiritual Direction, Prayer, 

Reconciliation

NORTH AMERICAN TERRITORY SAFE ENVIRONMENT PROGRAM 

Ecomap of a Religious



Safe Environment 

“What”Priest Support & Integral 

Health “How”

Successful Mission, 

Ministry, and 

Apostolate "Why"



Tier 1 - Universal (85-95%)
*Foundational - Systemic - Embedded - Ongoing - Reteach/Redirect

Tier 2 - Strategic (5-15%) 

*Early Intervention - Ongoing Concern/Need -Misconduct/BV

Tier 3 - Intensive (0-5%)

*Crisis - Legal 

Who: Members in crisis and/or canonical/civil/criminal cases

What: Intensive level of intervention personalized to the needs of the member and/or mandated by 

civil and/or canon law

When: Initiated when determined by TD, canonist, and/or civil authorities; weekly check-ins per 

safety plan, quarterly/annual reports, annual review by review board

How: Safety plan, in treatment programs, increased supervision and accountability, restorative 

justice/dialogues, restriction/sanctions 

Why: Assure optimal safety protocols are in place for the member, for the victim(s), for the 

congregation, and for all those who interact with congregation. Follow canon law due process for 

member and civil mandates for protecting the victim(s). 
Who: Members in need of support with ongoing concerns and/or repeated boundary violations/adult 

misconduct

What: Strategic level of intervention personalized to the needs of the member 

When: Initiated when referred to safe environment office and/or determined by the TD; one time 

scheduled intervention; monthly/quarterly check-ins per plan, bi-annual reports 

How:  Integral Health Support Plan, education modules/sessions, counseling/coaching support, assigned 

mentor, increased supervision

Why: Resolve issues at lower level to prevent escalation to major misconduct. Provide an opportunity to 

better assess the needs of the member to provide necessary, proactive support for their well being. 

Who: All Members

What: Universal measures laying a strong foundation in core best practices for safe environment including- 

policy; systems of support, resources, and communication; education and training; integral health tracking 

and screeners 

When: Annual, monthly, ongoing, throughout formation (embedded)

How: Meetings/presentations, community activities, Virtus bulletins, initial PGP certification, local superior 

intervention, fraternal correction

Why: Ensures all members are thriving and aware of and understand safe environment policy and their role 

in upholding safe practices. Ensures all members understand and have access to proper support and 

resources for prevention and excelling in their vocation. Comprehensive infrastructure for communication 

and data analysis.
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Reporter
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Direct Communication

Collaboration

• RC Federation

• Consecrated Women

• Safe Environment Commission

• RC Education

• Director of Communication

• Assistant(s) to Territorial Director, Secretary, and 

Administrator

• Cheshire Formation Center

• SHAS

• Territorial Council

• Territorial Vicar

• Territorial Secretary

• Territorial Administrator

• LC Leadership Team

• Review board

• Canon Lawyer

• Civil Lawyer

• Sullivan Advisors

• Insurance

• Praesidium

• USCCB / CMSM

• Eshma
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Pyramid of Prevention and Support Roles

Tier 2 Strategic (5-15%) 

*Early Intervention - Ongoing Concern/Need -Misconduct/BV

Tier 3 - Intensive

Tier 1 Universal (85-95%)

*Foundational - Systemic - Embedded - Ongoing -Wellness - Reteach/Redirect
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Integral Health Intake Process

Tier 3 - Intensive

Tier 1 - Universal

Tier 2 - Strategic

• Mental Health. 

Screeners

• Annual Physical 

Tracking

• Rubrics

• Self Referral 

• Integrated Health 

Check List

• Integral Health Support 

Plan with:

⚬ DSE

⚬ PCIH

⚬ Local Superior

⚬ Delegate

E
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resolved

• Progress Monitor @ 

6-9 weeks

• Consult with 

Director of 

Safe 

Environment

• Data 

Collection

• Crisis

• Allegation and 

Investigation

• Internal (Local 

Superior/Directo

rate of Territory)

• Integral Health 

Support Plan with:

⚬ Same as Tier 2

⚬ Therapist, as 

appropriate

• Safety Plan (If 

required) with 

review board

• Progress 

Monitor @ 1-3 

weeks

• Annual review 

for safety plans

• Self Referral

• Local Superior/Directorate 

of Territory Referral

• Case

• External

⚬ Family/Laity/Provider

• Integral Health Support 

Plan with:

⚬ DSE

⚬ PCIH

⚬ Local Superior

⚬ Delegate

⚬ FSP, if desired

⚬ Canon Lawyer, if obtained

• Progress 

Monitor @ 3-6 

weeks

• Consult with 

Director of 

Safe 

Environment

• Data 

Collection

• Consult with 

Director of Safe 

Environment

• Data Collection

*Initiate intake with program coordinator for integral health
E
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Thriving LCs and 

Supportive 

Community Culture

In Communion

• Known by superior and community members

• Communication: communicating needs and desires, avoiding 

conversation escape/derailment tactics, expert listening

• Friendships/meaningful interpersonal relationships (inside and 

outside community) as the healthy setting in which seven basic 

needs/desires are met

• Effective buy-in/making of and proactive co-responsibility for 

community project

• Members feel at home and free to be themselves in community

• Co-responsibility for apostolic and fraternal dimensions of fraternal 

life

• Effective/intentional use of media (what am I picking to nourish my 

mind and soul, why)

• Capitalizing on and utilizing the deep formation already received

• Discovering and taking personal ownership of healthy intellectual 

pursuits

• Critical discernment

• Physical health

• Basic needs

• Recharge and restore practices

• Inner strengths (virtues) and resilience

• Emotional competency / intelligence

• Intrinsic motivation (mastery, purpose, 

autonomy - how to really make job 

description “my own”)

• Communion and collaboration with local apostolic institutions

• Communion and collaboration with local RC structures

• Team-ship mindset vs. isolated goals and actions

• Clear mission parameters and success benchmarks for each community and each community 

member: measurable, relevant, known (vs. immeasurable, irrelevance, anonymity)

• Growth mindset: improving in apostolic skills

• Community prayer

• Personal Prayer

• Spiritual Direction

• Effective monthly retreats

• Effective annual spiritual retreats

Leadership: 

Territorial 

Engagement

Apostolically

Spiritually

Intellectually

Leadership: Local 

Superior

Humanly

• Accompaniment (fostering development of his 

men)

• Guardian

• Chief communion officer (conflict management, 

foster teamwork)

• Accountability

• Chief reminding officer

• Discernment

• Effective use of toolbox (crucial conversations)

• Ongoing personal leadership formation

• The things we choose to invest in are worthwhile 

and there are clear results

• Clarity of communication, structures, processes 

that truly support thriving

• Apostolic assignments match territorial apostolic 

priorities and individual LCs gifts/talents

• Effective feedback loop (transparent in 

summarizing and how it is being dealt with): 

regular, consistent, quanitative and qualitative

• Adequate superior training and mentoring

• Adequate crisis support resources and processes
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Where are you at on the sidewalk?
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